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For diversity, equality, and equity in Research and
Innovation

On the occasion of International Women'’s Day, Forschung Austria reaffirms its clear
position: As Austria’s umbrella organization for non-university, application-oriented and
industry-related research and technological development, it is committed to a research,
leadership, and organisational culture based on diversity, equality, and fair and equitable
conditions. These are indispensable and central prerequisites for excellence, innovative
capacity, and the future viability of research in Austria.

The facts speak for themselves: women hold a slight majority among students numbers in
Austria. Around 402,000 people are currently studying in Austria, of whom around 226,000
are women - that's a share of around 56 percent. However, after graduation, this picture
reverses: men continue to dominate research careers:

e In 2023, a total of around 155,000 people were employed in research and
experimental development in Austria, 65 percent of whom were scientific
personnel.

e Just under 50,000 women work in research and development in Austria, which
corresponds to approximately one third or 32 percent of all researchers. In
reality, however, measured in terms of full-time equivalents, the proportion of
women is only a quarter or around 25 percent of all researchers. ' In non-
university scientific and technical research institutions, the proportion of women
among scientific personnel rose from 29 percent (2021) to 31 percent (2023).
However, in 2023, only 43 percent of female researchers were employed full-
time, bringing the percentage back down to well below 30 percent. 2

e Inthe STEM (science, technology, engineering, and mathematics) field, many
graduates leave their profession. The results of the “Watch out for Drop out”
study are alarming and show that there is a great need for action in the STEM
field: less than a third (31 percent) of women who have completed a STEM

' Figures from 2023. See also Statistics on Researchers in Austria: https://www.bmfwf.gv.at/forschung/forschung-oesterreich.html

2 The beginning of a trend reversal? Results of the 2024 gender equality survey in non-university scientific and technical research.
https://www.joanneum.at/policies/wp-content/uploads/sites/8/2024/12/JR_GLE2024 Bericht Monitoring final barrierefrei.pdf
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education are also working in the STEM field — compared to 57 percent of men.
The study also shows that women leave their STEM professions more than
twice as often as men. 3

e Women are still significantly underrepresented in research and development -
and this needs to change, because diversity is a key factor for success in
research. In particular, the so-called “leaky pipeline,” i.e., the decline in the
proportion of women as they advance in their careers, must be given special
consideration here.

Forschung Austria therefore presents six concrete guidelines to initiate change that will
lead to sustainable improvement and alignment towards greater diversity, equality, and
equity (DEE).

The goal is to continuously increase the proportion of women in science and research,
especially in STEM fields.

1. Embrace diversity as a factor in quality and success, and make it visible

Diversity in teams are not an end in themselves. Numerous studies show that mixed teams
are more efficient, innovative, and resilient. Diversity is a measurable asset for scientific
excellence, social relevance, and organizational performance. Promoting diverse talents
and perspectives is not only fair, but also makes economic and scientific sense—for every
university, every research institution, and every company.

3 Watch our for Drop out. https://letsempoweraustria.at/wp-content/uploads/2025/07/LEA-Studie-2025_Watch-Out-for-Drop-
Out_LR_IHS_Endbericht.pdf
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2. Implement structural measures for sustainable equality

True equality requires the targeted dismantling of stereotypical role models and structural
barriers.

There are a variety of measures that can be implemented or intensified, including:

o Addressing all genders in a targeted manner and using diversity-sensitive
language in the company and in research institutions
o Offering career development opportunities appropriate to different stages of life

(e.g., through a wide variety of working time models and shared leadership
opportunities)

o Creating equal opportunities in career development through specific programs
and structured empowerment offerings such as mentoring programs, buddy
models, or peer networks

o Targeted leadership programs and focused recruitment of highly qualified women
for leadership positions
o Transparent and fair selection processes

These measures help to change traditional job recruitment patterns and selection
procedures and make access to management positions transparent and fair.

3. Changing orginsational culture step by step

Sustainable change requires a profound cultural transformation process. Respect and
appreciation - both in daily interactions and in language - are fundamental prerequisites for
ensuring that every voice is heard and taken seriously. It is therefore important to continue
actively promoting and strengthening this. Inclusivity and equal opportunities must be
actively practiced and institutionally anchored. Appreciating “otherness” is not contrary to
performance, but rather a prerequisite for it.

4. Continuous analysis & monitoring

The persistent underrepresentation of women in science, and in leadership positions in
particular, is not an individual shortcoming, but rather a reflection of structural barriers.
(Unconscious) prejudices, a traditionally male-dominated leadership culture, and informal
networks continue to make it difficult for women to access positions of responsibility.
Sustainable change therefore requires more than visibility or individual encouragement:
what is needed is a critical analysis of the conditions and continuous monitoring of
developments - both in Austria as a whole and in individual research institutions.
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5. An expanded understanding of leadership in the sense of DEE

An expanded understanding of leadership in terms of DEE (diversity, equality, and equity)
systematically incorporates cooperative, inclusive, and diverse approaches, thereby
strengthening a leadership culture that is supported by all genders and benefits everyone.

Leadership responsibility encompasses both decision-making processes and the design of
organizational frameworks. This includes the systematic integration of different
perspectives and the targeted promotion of diversity as an integral part of effective
leadership practice. In addition, alternative leadership models are offered — moving away
from a hierarchical understanding toward cooperative, inclusive, and diverse leadership
approaches that all genders are committed to and from which all benefit. Respect,
appreciation and equality are core values in collaboration that must be lived out, especially
by managers. The goal is a work environment that is free of discrimination, bullying, and
harassment.

6. Strategically embed diversity

Diversity, equality, and equity (DEE) are crucial components of the strategic orientation of
scientific organizations and contribute significantly to shaping a research landscape that is
innovative, fair, and sustainable, and in which people of all genders can develop their
potential on an equal footing.

If you have further questions, please contact

Mag.2 DI Dr.™ Brigitte Bach
Forschung Austria Prasidentin

Mag. Michael H. Hlava

Forschung Austria

Kommunikation

+436646207766, Michael.H.Hlava@forschung-austria.at
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